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Larry Bull P |Sharon Wright P |Arthur Harris
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CALL TO ORDER

The meeting was called to order by Council Chair Karen Case at 1:31p.m. followed by introductions of all those present.

APPROVAL OF MINUTES

Chair Case called for a motion to approve the minutes from the February 7, 2024, meeting. The motion was made by Cynthia
Jantomaso and seconded by John Adams. Chair Case opened the floor for discussion. There were no questions or concerns. All
voted. Motion carried.

NEW BUSINESS

Recommendation: One-Stop Operator Compliance Report 374 Quarter PY 2023-2024

Chair Case called for a motion to approve the One-Stop Operator Compliance Report 3¢ Quarter. Motion was made by Cynthia
Jantomaso. Sharon Wright seconded. Chair Case opened the floor for discussion Joylette Stevens pointed out that MOU/IFA identified
in red were pending renewal from the partners for approval and multiple updates had been requested from Vocational Rehabilitation
specifically. Sharon Wright commented she would also follow up on the status of the MOU with the Vocational Rehabilitation Program
director for any updates from the Dept. of Education. Chair Case directed Council to the Detailed Report on Required Partner Programs
and questioned the delayed IFA payment for SCSEP. Joylette Stevens commented that there was a change in leadership within the
organization that led to the delay. All voted. Motion carried unanimously.

Recommendation: Direct Provider of Services Report 31 Quarter PY 2023-2024

Chair Case called for a motion to approve the Direct Provider of Services Report 3" Quarter on page. The motion was made by Cynthia
Jantomaso. Jorge Altieri seconded. Chair Case opened the floor for discussion. Chair Case commented on the high numbers of
customers we continue to serve. VP Stevens noted that the high numbers are also because of an increase in recruiting events. All
voted. Motion carried unanimously.

Report: ITA Provider Expenditure Analysis PY 2023-2024

Chair Case directed the Council to the ITA Provider Expenditure Analysis 3 Quarter. Chair Karen Case noted that My IT Future
rebranded (New Horizons-Tampa). Joylette Stevens acknowledged that the name change occurred earlier in the program year. There
were no further questions or concerns.

Report: Business Services Report 3@ Quarter PY 2023-2024

Chair Case directed the Council to the Business Services Report 31 Quarter. Kathy Suttles provided an overview of the report
highlighting the services rendered to local business and the successful attendance during the quarter’s roundtable events. There
were no further questions or concerns.

Report: CareerSource Polk Performance Report Card 31 Quarter PY 2023-2024




Chair Case directed the Council to the CareerSource Polk Performance Report Card 3 Quarter. Joylette Stevens presented the
report. All performance measures are on track. There were no questions or concerns.

Report: CareerSource Polk Customer Traffic/Services Report 3 Quarter PY2022-2023

Chair Case directed the Council to the CareerSource Polk Customer Traffic/Services Report 3 Quarter. VP Stevens went over the
report and we are experiencing higher traffic as we prepare for the 2024 Summer Youth Leadership Training Program. Ongoing
interviewing of all the applicants and staff working on Saturday in Winter Haven CareerSource Center has led to the increase in
traffic. Cynthia Jantomaso mentioned the opening of the Haines City site will generate more traffic. There was no further
discussion.

Report: CareerSource Polk Customer Concerns 3" Quarter PY2023-2024
Chair Case directed the Council to the CareerSource Polk Customer Concerns 3 Quarter. VP Stevens noted that each department
will get additional training in the areas of concern. There was no further discussion.

Report: Florida Commerce — PY2022

Chair Case directed the Council to the Florida Commerce Monitoring Summary Report and asked Joylette Stevens for comments.
VP Stevens commented that the final report was received only days before the 2023 monitoring and CSP is challenging areas of the
final report particularly since feedback has been severely delayed.

Report: THMP Monitoring Summary Report — March 2023
Chair Case directed the Council to the THMP Monitoring Summary Report on page 24-25. Chair Karen Case asked Joylette Stevens

for comments. Joylette Stevens went over the report, citing there were no areas of concern. There is ongoing staff training to prevent
recurring issues. Stacy commented corrections are made right way. There were no further questions or concerns.

Chair Karen case thanked all those present and adjourned the meeting.

Meeting adjourned at 2:11 p.m.
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