
 
MINUTES 

EXECUTIVE COMMITTEE MEETING – Virtual 
Thursday, May 8, 2024 @ 10:00 am 

 
 

Members  Members  Staff & Guests Present Staff & Guests Present 
David McCraw, Chair P Dimmick, Scott P Campbell-Domineck, Stacy  
Case, Karen P Khan, Adil P   
Clark, Gary P Lunsford, Katrina P   
 

CALL TO ORDER: The meeting was called to order at 10:00am by Board Chair David McCraw. 
 

PUBLIC COMMENT: There was no public comment. 
 

APPROVAL OF MINUTES: Motion to approve the Executive Committee meeting minutes of November 16, 2023, was made by 
Katrina Lunsford and seconded by Scott Dimmick. There were no corrections.  All voted.  Motion carried unanimously. 
 

COMMITTEE EDUCATION: Supplemental Nutrition Assistance Program (SNAP) E&T 
CEO Campbell-Domineck provided an update on the status of SNAP funding which, due to lack of sufficient funding, was  exhausted 
in April 2024. The VP of Finance shared with the CEO that at the moment we had exhausted all of our SNAP allocation. Of our 
$108,198 2023 SNAP Allocation, we have $123,611.12 in expenditures between 7/1/23-3/31/24 (unable to report $15,413.12 in 
SERA for the month of March). Also, out of the award amount, they have only released $54,099 (half) for us to draw down. 
CEO Campbell-Domineck shared that SNAP E&T services were discontinued due to lack of funding and the team at Department of 
Children and Families was notified via email to ensure that no SNAP clients were penalized for non-compliance.   She shared with 
the committee the multiple meetings scheduled by CareerSource Florida President, Adrienne Johnston and Florida Commerce’s 
Chief Financial Officer, Caroline Womack to provide technical assistance focused on other funding sources that my support certain 
activities to cover SNAP services. CEO Campbell-Domineck shared that Florida Commerce provided a crosswalk tool to assist with 
identifying possible activities that could be charged against other funding sources. She also emphasized that after she and her team 
analyzed the crosswalk document many of the funding streams were not suitable for CareerSource Polk to utilize. The team did 
agree, after the urging of President Johnston, to go back and review activities that my fit under RESEA.. In summary, CEO Campbell-
Domineck expressed concern that SNAP funding will continue to be cut which will result in reducing SNAP staff from two to one staff 
person to serve all of Polk County in the midst of additional requirements for SNAP clients that will command additional time from 
staff.  
 

ACCEPTANCE OF CONSENT AGENDA 
Motion to approve the Consent agenda was made by Adil Khan and seconded by Karen Case. All voted. Motion carried. 
 

OLD BUSINESS: None 
 

NEW BUSINESS 
Board Chair Reports & Recommendations 
 

Recommendation:  Approve Revisions to Systemwide Salary Ranges 
Karen Case brought forth a motion, which was seconded by Scott Dimmick, to approve the revisions to the system-wide salary 
ranges. The floor was open for discussion. CEO Campbell-Domineck explained that the initial request was to address the need for 
a long-term employee who would exceed the max but would not affect other employees. All voted. Motion carried. 
 

Recommendation:  Approve CareerSource Polk Updated Schedule of Operations for PY2024-2025 
Scott Dimmick brought forth a motion to approve the updated schedule of operations and the motion was seconded by Adil Khan. 
The floor was open for discussion. There was discussion about the changes that would take place should the Governor decide to 
close State offices for the holidays. All voted. Motion carried. 
 
Recommendation: Approve CEO Request for the Use of Unrestricted Funds 
Lunsford brought forth a motion to approve the CEO’s Request  and the motion was seconded by Adil Khan. The floor was open for 
discussion. There was no discussion. All voted. Motion carried. 
 



Recommendation:  Approve Revision to ITA Policies to decrease Maximum Cap of Tiered System 
Khan brought forth a motion to approve revisions to the ITA Policies and the motion was seconded by Karen Case. The floor was 
open for discussion. There was minimal discussion. CEO Campbell-Domineck emphasized that the decrease would not affect those 
customers who are currently enrolled in the WIOA program. The was no further discussion. All voted. Motion carried. 
 

Recommendation: Approve Revision to Support Services Policy to Decrease Maximum Allowance 
Lunsford brought forth a motion to approve revision to the Support Services Policy to decrease the maximum annual allowance from 
$1650 to $1000. Scott Dimmick seconded begrudgingly due to the increased need of our customers for the support outlined in policy. 
The floor was open for discussion. There was minimal discussion. All voted. Motion carried. 
 

FINANCE/AUDIT COMMITTEE 
Recommendation:  Approve Preliminary Budget for PY2024-2025 
Committee Chair Scott Dimmick brought forth the recommendation, on behalf of the Finance committee, to approve the preliminary 
budget. The floor was open for discussion. There was some discussion. All voted, motion carried. 

 

WORKFORCE PERFORMANCE COUNCIL 
Recommendation:  Approve One-Stop Operator Compliance Report for 3rd Quarter of PY2023-2024 
Council Chair Karen Case brought forth the recommendation to approve the One-Stop Operator report as presented. The floor was 
open for discussion. There was no discussion. All voted. Motion carried. 
 

Recommendation:  Approve Direct Provider of Services Report for 3rd Quarter of PY2023-2024 
Council Chair Karen Case brought forth the recommendation to approve the Direct Provider of Services report as presented. The 
floor was open for discussion. There was no discussion. All voted. Motion carried. 
 

YOUTH DEVELOPMENT COUNCIL  
Recommendation:  Approval of Summer Youth Leadership Training Institute Incentive 
Council Chair Katrina Lunsford brought forth the recommendation to approve a one-time $1000 stipend Summer Youth Leadership 
Training participants who complete the Financial Literacy Academy. The floor was open for discussion. There was extensive 
discussion regarding stipends, the training program design, the need to ensure youth have mentors to assist them in achieving goals, 
etc. All voted. Motion carried. 
 

CEO UPDATE 
CEO Campbell-Domineck reminded the members of the Board Meeting in Haines City and the Open House/ Ribbon Cutting that will 
take place. She also provided an update on the Annual Meeting. 
 

Meeting adjourned at 11:00am 
 


