CareerSource

;"POLK

MINUTES
EXECUTIVE COMMITTEE MEETING - Virtual
Thursday, February 15, 2024 @ 10:00 am

Members Members Staff & Guests Present Staff & Guests Present
David McCraw, Chair P | Dimmick, Scott P | Campbell-Domineck, Stacy

Case, Karen P | Khan, Adil P

Clark, Gary P | Lunsford, Katrina P

CALL TO ORDER: The meeting was called to order at 10:05am by Board Chair David McCraw.
PUBLIC COMMENT: There was no public comment.

APPROVAL OF MINUTES: Motion to approve the Executive Committee meeting minutes of November 16, 2023, was made by
Katrina Lunsford and seconded by Gary Clark. There were no corrections. All voted. Motion carried unanimously.

COMMITTEE EDUCATION: Grantee-Sub-Grantee Agreement Requirements

Chair McCraw called on CEO Stacy Campbell-Domineck to go over the Grantee-Sub-Grantee Agreement Checklist. CEO
Campbell-Domineck went over the checklist and highlighted key areas regarding required website postings including related party
contracts, contracts over $35,000, financial audits, executive compensation, statements regarding financial disclosures, and more.
There was a great deal of discussion and understanding of the checklist. CEO Campbell-Domineck informed the committee that
she created the checklist to ensure that we remained compliant and that she uses it as a tool to train her leadership team in all the
requirements and not just those that apply to their roles. There was also a refresher on Roberts Rules of Order.

ACCEPTANCE OF CONSENT AGENDA
Motion to approve the Consent agenda was made by Khan and seconded by Gary Clark. All voted. Motion carried.

OLD BUSINESS: None

NEW BUSINESS

Board Chair Reports & Recommendations

Recommendation: Approve Amendments to CareerSource Polk Bylaws

Chair McCraw brought forth the motion, which was seconded by Karen Case, to approve a revision to the Bylaws which adds the
follow language: “To promote board participation the use of technology, such as phone and web-based meetings, will be provided
when possible.” The floor was open for discussion. There was no discussion. All voted. Motion carried.

Recommendation: Approve Revisions to Systemwide Salary Ranges

Chair McCraw brought forth a motion, which was seconded by Adil Khan, to approve the revisions to the system-wide salary
ranges. The floor was open for discussion. There was a great deal of discussion and questions regarding the narrow margin in the
salary ranges, comparisons with surrounding regions, widening the range, and increasing the maximum to achieve the goal. CEO
Campbell-Domineck acknowledged that she inadvertently missed the revision for the max which was the sole purpose for the mid-
year request. The intended changes included increasing the range for the Customer Service/Program Support Specialist and
Career Development Specialist positions from a min. $33,280, a median $35,000, and max $41,000 to $34,000, $37,000, and
$41,600. It also includes increasing the range for the Accountant and Director positions from a min. $60,000, a median $65,000,
and max $70,000 to $62,000, $66,000, and $72,000. Executive Committee members expressed the need to widen the range so
that the CEO has some executive flexibility and would not have to come to the committee as often. CEO Campbell-Domineck
explained that this initial request was to address the need for a long-term employee who would exceed the max but would not
affect other employees. She shared that she would come back in May with a request to widen the ranges. All voted. Motion
carried.

Recommendation: Approve CareerSource Polk Updated Schedule of Operations for PY2023-2024
Chair McCraw brought forth a motion to approve the updated schedule of operations. The floor was open for discussion. There
was no discussion. All voted. Motion carried.

Report: January 2024 Statement of CSP Investment with GiveWell Community Foundation
Chair McCraw directed the committee to the GiveWell statement. Adil Khan commented on the fact that we are seeing great
progress and has now exceeded our initial investment.




Report: Status Update of CEO Corporate Priorities for 2" Quarter
Chair McCraw highlighted several notable achievements in the Corporate Priorities report. Members commented on the
appreciation of the work being done.

Recommendation: Request to Issue Performance Incentive for CEO for 2" Quarter of PY2023

Chair McCraw directed the committee to page 12 of the agenda packet and called for a recommendation from the floor for a
quarterly incentive. Adil Khan made a recommendation in the form of a motion to issue $6,000 to the CEO for the
accomplishments of the priorities during the 2" quarter. Scott Dommick seconded. The floor was open for discussion. The
committee stated “no questions” ready to vote. Chair called for a vote. All voted and the motion carried unanimously.

FINANCE/AUDIT COMMITTEE

Recommendation: Approve Budget for 2024 Summer Youth Leadership Training Program

Committee Chair Scott Dimmick brought forth the recommendation, on behalf of the Finance committee, to approve the budget of
$1,750,500 for SYLTP. The floor was open for discussion. There was some discussion. All voted, motion carried.

Recommendation: Approve Purchase of two 12-15 Passenger Vans

Dimmick brought forth the recommendation to approve the purchase of two passenger vans for transportation to and from the
One-Stop centers and customers’ homes or vicinity. McCraw opened the floor for discussion. There was limited discussion. All
voted. The motion was carried.

WORKFORCE PERFORMANCE COUNCIL

Recommendation: Approve One-Stop Operator Compliance Report for 24 Quarter of PY2023-2024

Council Chair Karen Case brought forth the recommendation to approve the One-Stop Operator report as presented. The floor
was open for discussion. There was no discussion. All voted. Motion carried.

Recommendation: Approve Direct Provider of Services Report for 24 Quarter of PY2023-2024
Council Chair Karen Case brought forth the recommendation to approve the Direct Provider of Services report as presented. The
floor was open for discussion. There was no discussion. All voted. Motion carried.

Recommendation: Approve Certified Nursing Assistant (CNA) Training to Demand Occupations List
Council Chair Karen Case brought forth the recommendation to approve the addition of CNA training to demand occupations list.
The floor was open for discussion. There was minimal discussion. All voted. Motion carried.

YOUTH DEVELOPMENT COUNCIL

Council Chair Katrina Lunsford brought forth the recommendation to approve the budget for training stipends and incentives for
Summer Youth Leadership Training. The floor was open for discussion. There was extensive discussion regarding stipends, the
training program design, the need to ensure youth have mentors to assist them in achieving goals, etc. Dimmick and Lunsford
commented regarding data, program design and outcomes. Due to time constraints, an additional meeting to discuss the program
in more detail so that the committee can better understand the full scope of services offered for youth and how board members
can better engage to support the program. CEO Campbell-Domineck shared that she and her team would love to pull together the
committee to focus primarily on youth services and that she will reach out to schedule with the committee and her Youth Services
team. All voted. Motion carried.

CEO UPDATE
In the interest of time, the CEO deferred the update to be presented at the Board meeting.

Meeting adjourned at 11:26am



