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BOARD OF DIRECTORS MEETING - Virtual
Thursday, February 15, 2024 @ 11:30 am

Members Members Members Staff & Guests Present Staff & Guests Present
David McCraw, Chair | P| Gander, Patti P| Reis, Ryan P| Baber, Jeremy Kendrick, Jarvis
Adams, John A| Garcia Falconetti, Angela | E| Sapp, Sherry P| Campbell-Domineck, Stacy | Klich, Kelly

Altieri, Jorge P| Garner, Ginger P| Wilson, Amanda | P| Cordova, Lidia Mazarredo, Cristina
Bull, Larry P| Khan, Adil P| Woodard, Derrick | P| Correa, Ariel Meza, Gerardo

Case, Karen P| Jantomaso, Cyndi P| Wright, Sharon A| Flowers, Ryonna Mincy, Barbara

Clark, Gary P| Lunsford, Katrina P Franklin, Candace Worrels, Jennifer
Dimmick, Scott P| Olivas, Yesse P Gooden, Linda

CALL TO ORDER: The meeting was called to order at 11:35am by Board Chair David McCraw.
PUBLIC COMMENT: There was no public comment.

APPROVAL OF MINUTES: Motion to approve the Board of Directors meeting minutes of August 17, 2023, was made by Karen
Case and seconded by Sherry Sapp. There were no corrections. All voted. Motion carried unanimously.

BOARD EDUCATION: Financial Disclosure: New Process

Chair McCraw called on Immediate Past Chair Adil Khan to provide an overview of the new filing process for financial disclosures.
Khan informed the board of the new online process and the ease of filing as well as informed that those board members who have
filed for other boards on which they serve, whether Form 1B or a more extensive form, need not file more than once in a year. Khan
walked the members through the process informing the members that they will file on the Commission on Ethics website, clicking
the link to create an account, entering name and email address and will receive an email with the link to create the account. Once
in, they will complete the form and submit and receive an email receipt for the filing. Khan encouraged all members to file right away
and not wait. There was additional information about the filing deadline and fines levied for filing late.

ACCEPTANCE OF CONSENT AGENDA
Motion to approve the Consent agenda was made by Khan and seconded by Cynthia Jantomaso. All voted. Motion carried.

OLD BUSINESS: None

NEW BUSINESS

Board Chair Reports & Recommendations

Recommendation: Approve Amendments to CareerSource Polk Bylaws

Chair McCraw brought forth the motion to approve a revision to the Bylaws which adds the follow language: “To promote board
participation the use of technology, such as phone and web-based meetings, will be provided when possible.” The floor was open
for discussion. Members acknowledged that this is already a practice. There was no additional discussion. All voted. Motion carried.

Recommendation: Approve Revisions to Systemwide Salary Ranges

Chair McCraw brought forth a motion to approve the revisions to the system-wide salary ranges which includes increasing the range
for the Customer Service/Program Support Specialist and Career Development Specialist positions from a min. $33,280, a median
$35,000, and max $41,000 to $34,000, $37,000, and $41,600. It also includes increasing the range for the Accountant and Director
positions from a min. $60,000, a median $65,000, and max $70,000 to $62,000, $66,000, and $72,000. The floor was open for
discussion. There was no discussion or concerns. All voted. Motion carried.

Recommendation: Approve CareerSource Polk Updated Schedule of Operations for PY2023-2024
Chair McCraw brought forth a motion to approve the updated schedule of operations for PY2024. The floor was open for discussion.
CEOQ Campbell-Domineck highlighted the changes which included President's Day and Juneteenth. All voted. Motion carried.

FINANCE/AUDIT COMMITTEE

Recommendation: Approve Budget for 2024 Summer Youth Leadership Training Program

Committee Chair Scott Dimmick brought forth the recommendation, on behalf of the Finance committee, to approve the budget of
$1,750,500 for SYLTP. The floor was open for discussion. Larry Bull asked about the taxes that must be paid as the total amount
requested did not reflect anything other than the stipends and support for food insecurities. CEO Campbell-Domineck informed that
the training/internships require no tax deductions because it's a stipend and not a wage. All voted, motion carried.




Recommendation: Approve Purchase of two 12-15 Passenger Vans

Dimmick brought forth the recommendation to approve the purchase of two passenger vans for transportation to and from the One-
Stop centers and customers’ homes or vicinity. McCraw opened the floor for discussion. There were questions pertaining to a budget
for maintenance and liability insurance. CEO Campbell-Domineck explained that CareerSource Polk liability insurance and
maintenance will be included in the operating budget for PY2024. She also informed that CSP must get prior approval from Florida
Commerce since this will be a capital expenditure. There was no further discussion. All voted. The motion was carried.

WORKFORCE PERFORMANCE COUNCIL
Recommendation: Approve One-Stop Operator Compliance Report for 24 Quarter of PY2023-2024

Council Chair Karen Case brought forth the recommendation to approve the One-Stop Operator report as presented. The floor was
open for discussion. There was no discussion. All voted. Motion carried.

Recommendation: Approve Direct Provider of Services Report for 2"d Quarter of PY2023-2024
Council Chair Karen Case brought forth the recommendation to approve the Direct Provider of Services report as presented. The
floor was open for discussion. There was no discussion. All voted. Motion carried.

Recommendation: Approve Certified Nursing Assistant (CNA) Training to Demand Occupations List
Council Chair Karen Case brought forth the recommendation to approve the addition of CNA training to demand occupations list.
The floor was open for discussion. There was minimal discussion. All voted. Motion carried.

YOUTH DEVELOPMENT COUNCIL

Council Chair Katrina Lunsford brought forth the recommendation to approve the budget for training stipends and incentives for
Summer Youth Leadership Training. The floor was open for discussion. CEO Campbell-Domineck shared that this recommendation
focused on the value of the stipend and the food insecurity support while the Finance Committee recommendation focused on the
overall budget amount. There was limited discussion. All voted. Motion carried.

CEO UPDATE

Partnership with Dwyer Workforce Development

CEO Campbell-Domineck provided an update on the partnership with Dwyer Workforce Development sharing that the agreement
has been executed. She highlighted the value of the partnership with CSP investing approximately $100,000 to training only while
Dwyer will provide support services to remove barriers to training and placement. The goal of the program is designed to develop a
talent pipeline for participants in Certified Nursing Assistants in the Polk County area.

Pilot Project with Better Health Better Pay Collaborative / CVS AETNA Health

CEO Campbell-Domineck provided an update on the partnership with Better Health Better Pay and CVS AETNA Health sharing
that the agreement has been executed. She highlighted the design of the pilot program that will help prepare Medicaid members for
employment opportunities by identifying career counseling, job search, and/or job training resources in their local area, and by
referring interested members to service delivery providers with a proven track record in serving individuals and families in need.

CareerSource Polk Annual Meeting — August 2024

CEOQ Campbell-Domineck updated the board on plans for the Annual Meeting to be held in August. Campbell-Domineck informed
the board about the venue and the lack of choices for hosting the meeting as CareerSource Polk is the ONLY organization in Polk
County whose Annual Meeting amasses over 700 attendees and the RP Funding Center is the only place for an event of that
capacity. The Board engaged in conversating about the theme and came to an agreement that they would accommodate and “all
white” attire event. CEO Campbell-Domineck requested assistance with sponsorships.

Partnership with City of Fort Meade for Multi-purpose Community Center

CEO Campbell-Domineck shared with the Board that the City of Fort Meade, in partnership with CareerSource Polk did receive the
$4 million to build a new multi-purpose facility that will serve as a library, hurricane shelter, multi-use space and location for
community programs. CareerSource Polk will have two offices dedicated for job and skills training.

Partnership with City of Haines City to deliver Youth Services at the Oakland Neighborhood Center
CEO Campbell-Domineck updated the Board on the partnership with the City of Haines City for a CareerSource Polk Young Leaders
office in the Oakland Neighborhood. Plans are underway for ribbon cutting and encourage board to be prepared to attend.

Partnership with Polk County Public Schools for CSP to manage Summer Internships for Academy Students
CEO Campbell-Domineck shared that the agreement with Polk County Public Schools has been executed for the partnership of
working with the 16 Academy students to place into internships during the summer.

Meeting adjourned at 12:47pm



