
Minutes 
Finance/Audit Committee 
Virtual Meeting – Zoom 
May 1, 2024 | 3:00 p.m. 

 
Members Members Staff & Guests 

Scott Dimmick (Chair) P Sherry Sapp P Gerardo Meza 
Gary Clark P   Lidia Cordova 
David McCraw  P   Cristina Mazarredo 
Adil Khan P   Candace Franklin 
 
CALL TO ORDER 
The meeting was called to order by Committee Chair Scott Dimmick at 3:02 p.m. followed by introductions of all those present. 
 
APPROVAL OF MINUTES 
Chair Dimmick called for a motion to approve the minutes from the February 7, 2024 meeting. A motion was made by Adil Khan, 
seconded by Sherry Sapp. Chair Dimmick opened the floor for discussion. There was no discussion. All voted. Motion carried 
unanimously. 
 
OLD BUSINESS: Adil Khan questioned if the vans had been purchased.  Gerardo Meza noted that we are waiting on Florida 
Commerce for final approval as it was suggested by Florida Commerce to use unrestricted funds for the purchase.  
 
COMMITTEE EDUCATION: Earmark Report  
Chair Dimmick directed the Committee to the Earmark Report on page 4. Gerardo Meza introduced the Earmark Report which will 
be included in future committee meetings. The report monitors expenditure requirements not to exceed the required percentages. 
There were no questions or concerns. 
 
NEW BUSINESS 
Recommendation: Approve Preliminary Budget for PY 2024 -2025 
Chair Dimmick called for a motion to approve the Preliminary Budget for PY 2024-2025 on pages 5-6. A motion was made by Sherry 
Sapp, seconded by David McCraw. Chair Dimmick opened the floor for discussion. Gerardo Meza provided highlights on the 
preliminary budget and noted that estimated funding amounts were used and are subject to change on the final budget. There was 
no further discussion. All voted. Motion carried unanimously. 
 
Report: Budget Variance Report – Detailed, Summary, & Comments 3rd Quarter of PY 2023-2024 
Chair Dimmick directed the Committee to the Budget Variance Detailed, Summary, & Comments 3rd Quarter on pages 7-9. Gerardo 
Meza reviewed the report with the Committee. There were no questions or concerns.  
 
Report: Grant Summary Report 3rd Quarter of PY 2023-2024 
Chair Dimmick directed the Committee to the Grant Summary Report on page 10. Gerardo Meza highlighted key information with the 
Committee. There were no questions or concerns. 
 
Report: Unrestricted Funds Report 3rd Quarter of PY 2023-2024 
Chair Dimmick directed the Committee to the Unrestricted Funds Report on page 11. There were no questions or concerns. 
 
Report: Related Party Transactions 3rd Quarter of PY 2023-2024 
Chair Dimmick directed the Committee to the Related Party Transactions Report on page 12 with the committee. There were no 
questions or concerns. 
 
Report: Taylor, Hall, Miller, & Parker, P.A. Monitoring Report Summary – March 2024 
Chair Dimmick directed the Committee to the Taylor, Hall, Miller & Parker, P.A. Monitoring Report Summary on page 13. Gerardo 
Meza went over the highlighted finding, explaining that purchase of recline phone stands and ceramic mugs were items not included 
in the list of allowable outreach/informational items. Gerardo explained that we are waiting for a response from Florida Commerce. If 
the prior request is not approved, the items will be charged to unrestricted funding. There were no further questions or concerns. 
 
Meeting adjourned at 3:44 p.m. 

 


