
 
MINUTES 

EXECUTIVE COMMITTEE MEETING 

February 18, 2021 @ 10:00 am 
Members  Members  Staff & Guests Present 

Adil Khan, Chair P David Sorg P S. Campbell-Domineck 

Katrina Lunsford P Sherry Sapp P Janice Sewell 

David McCraw P Gary Clark P  

 

CALL TO ORDER 

Chair Khan called the meeting to order at 10:00a followed by introductions of those present.  Chair Khan called on 

CEO Campbell-Domineck to provide a brief refresher training on meeting protocols. 

APPROVAL OF MINUTES 

Motion to approve the Executive Committee meeting minutes for November 20, 2020 was made by Katrina Lunsford, 

seconded by Gary Clark. There were no corrections.  All voted. Motion carried unanimously. 

ACCEPTANCE OF CONSENT AGENDA 

Gary Clark made a motion to accept the Consent Agenda, seconded by Sherry Sapp. All voted. Motion carried. 

OLD BUSINESS: N/A 
 

COMMITTEE EDUCATION:  
Board Member Recruitment/Appointment: Succession Plan Task Description 
CEO Campbell-Domineck went over the Board Member Recruitment and Appointment Process. She reminded the 
committee that the Board makes recommendations to the Polk County Board of Commissioners through the 
submission on the nomination form and bio and the seat and category being filled. It was highlighted that all business 
seats are nominated/endorsed by local business organizations as required.  
   

Local Workforce Development Area Designation and Local Board Composition & Certification 
CEO Campbell-Domineck informed the committee of the LWDA Designation and redesignation process and 
documentation that is required to be submitted to the Polk County BoCC for approval and signature to submit to DEO 
and CareerSource Florida. She briefly highlighted the Board Member Composition requirements.  There were no 
questions. 
 

Board Chair Reports and Recommendations (Adil Khan) 
Report: Board Member Attendance Compliance Report 
Chair Khan directed the members to page 4 for review of the board member attendance compliance report for 
information purposes only.  There were no questions or concerns. 
 

Report: Update on Status of CEO Corporate Priorities 
Chair Khan reminded the committee of the quarterly process for reviewing the status of the CEO’s corporate 
priorities.  He also highlighted some of the key accomplishments achieved during the quarter and the level of support 
the CEO and team have provided to the community in the midst of the pandemic.  
 

Recommendation: Approval to Issue Performance Incentive for CEO for 1st Quarter 
Chair Khan directed the committee to the recommendation for awarding the CEO Incentives in accordance with our 
President/CEO Evaluation and Compensation Administration Policy. Based on the accomplishments aligned with the 
CEO Corporate Priorities during the quarter, Chair Khan recommended for approval a $4,500 incentive for the 2nd 
quarter. David McCraw made a motion to approve the Chair’s recommendation and David Sorg seconded. Floor 
opened for discussion. There was no discussion. All voted. Motion carried unanimously. 
 



Recommendation: Approval of new Board Member – John Adams of Draken International 
Chair Khan directed the committee to the nomination of a new board member John Adams to replace the seat 
recently held by Ronnie Bryant who had to resign due to deployment. Katrina Lunsford made a motion to approve the 
Mr. Adams and Sherry Sapp seconded. Floor opened for discussion. Chair Khan thanked board member Gary Clark 
for reaching out and recruiting Mr. Adams. There was no further discussion. All voted. Motion carried unanimously. 
 

Report: Joint Program & Fiscal Monitoring Report for PY2019-2020 
CEO Campbell-Domineck briefly discussed the monitoring report, highlighting the findings and the timing of the 
completion of the delivery of the report from DEO. She stated that overall she was pleased with the report and the 
staff was working on the CAP for the few findings highlighted.  She explained the observation of the related party 
contracts/disbursements and informed the committee that she will continue seeking guidance from DEO regarding 
the interpretation of Eligible Training Providers being contracts and being subject submission and approval by the 
state office.  There was some discussion. 
 

Finance/Audit Committee (Sherry Sapp, Board Secretary/Treasurer) 
Recommendation: Approval of Revised Final Budget PY2020 w/Funding & Expenditure Comparisons 
Finance Committee Chair Sherry Sapp brought forth the recommendation on behalf of the committee to approve 
Revised Final Budget for PY2020. The floor was opened for discussion.  There was no discussion.  All voted and the 
motion carried unanimously. 
 

Recommendation: Approval of Audit Report for PY2019-2020 Year Ending June 30, 2020 
Finance Committee Chair Sherry Sapp brought forth the recommendation on behalf of the committee to approve 
Financial Audit Report. The floor was opened for discussion.  Board Chair highlighted a few areas in the Audit and 
allowed CEO Campbell-Domineck to comment.  CEO Campbell-Domineck shared the challenges with the audit 
during the transitioning her Vice President of Operations and the new VP of Operations assuming the responsibilities.  
She expressed that it was a good Audit and highlighted that CareerSource Polk is designated as a low-risk auditee. 
She explained the challenges regarding philosophy with applying the indirect cost rate and true-up and is seeking 
technical assistance from DEO.  There was additional discussion regarding the additional time spent on the Audit this 
year.  All voted and the motion carried unanimously. 
 

Committee Chair Sapp brought forth the recommendation to pay an additional fee of $10,000 to the Auditors for 
unexpected and extraordinary time spent on the audit this year.  Chair Khan opened the floor for discussion. There 
was some discussion, but no concerns as the costs for the addition time was outlined and justified. All voted. Motion 
carried unanimously. 
 

Workforce Performance Council (Gary Clark) 
Recommendation: Approval of New Training Provider – Florida Career College – Orlando 
Recommendation:  Approval of New Programs for Concord Career College 
Committee Chair Gary Clark brought forth the recommendation behalf of the Workforce Performance Council to 
approve Florida Career College as they are not a new provider but adding an additional campus as well as Concord 
Career College’s new programs which include Surgical Technology, Medical Assistant, Medical Office Administration, 
Dental Assistant and Phlebotomy.  Chair Khan opened the floor for discussion. There was no discussion.  All voted.  
Motion carried unanimously. 
 

Recommendation: Approval of One-Stop Operator Compliance Report  and Direct Provider of Services 
Reports for 2nd Quarter PY2020 
Committee Chair Clark brought forth the recommendation on behalf of the Workforce Performance Council to 
approve the One-Stop Operator Compliance Report and the Direct Provider of Services Report for 2nd Quarter.  Chair 
Khan opened the floor for discussion. There was no discussion. All voted and the motion carried unanimously. 
 

Youth Development Council (Katrina Lunsford) 
Recommendation: Approval to Adopt One-Stop Customer Support System Policy for WIOA Youth 
Council Chair Katrina Lunsford brought forth the recommendation on behalf of the Youth Development Council to 
approve the adoption of the One-Stop Customer Support System Policy for WIOA Youth and she explained the need 



to address minimize barriers that would impede our youth to succeed. Chair Khan opened the floor for discussion. 
There was no further discussion. All voted and the motion carried unanimously. 
 
President & CEO Update: Discussion of Annual Meeting in August 
CEO Campbell-Domineck requested the Committee’s desire to host our Annual Meeting in August so that she may 
secure the location.  She emphasized understanding the need to implement safety precautions related to COVID.  
Members of the committee expressed the desire to get back to hosting the meeting but perhaps providing for options 
to include in-person and hybrid/virtual attendance options. Discussion included ensuring a refund for any down 
payments should COVID prevent the event from happening, seeking guidance from Dr. Joy Jackson regarding 
spacing and following CDC guidelines. Chair Khan agreed to call a special meeting in 30 days, if needed, to give 
some final direction based on updates related to the pandemic. There was no further discussion. 
 
Chair Khan reminded the committee of the Board meeting in 10 minutes. 
 

Meeting adjourned at 11:20a 


